Day TwoAl

OUTCOME MATTERS

Al that works on Day Two.
And every day after.

What We Do

We design and deploy production Al systems inside your environment, built from a reusable component library, priced on outcomes, and handed

off with the training and support you need to run them independently. The IP is yours. So is the capability.

Three Solution Domains

01 - Physical Al

Vision, robotics, and automation for
cost-of-quality problems. Edge inference on
MLX and Nvidia hardware, integrated with
robotic arms, sensors, and PLCs.

Manufacturing - Defense

How We Work

01 - Scope Week

A paid, one-week discovery sprint. We define the
outcome, map the systems involved, and pro-
pose the delivery path: sprint track or SOW. You
leave with a clear proposal either way.

Why DayTwoAl

Compounding Components

Every engagement assembles from a library of components already built
and deployed. Faster delivery, lower cost, no reinventing the stack.

Outcome-Based

Buyers pay for outcomes: secure, cost-effective, and built for you. No
packages, no per-seat tiers, no published dollar figures until scoped.

Traction

In Production
Running in Fortune 500 manufacturing envi-
ronments today.

02 - Tokenomics

Hybrid inference and cost-to-serve, engi-
neered not guessed. Local and cloud models
routed by cost and sensitivity, with no vendor
lock-in.

Enterprise Tech - Defense

02 - Sprint Delivery or SOW

Sprint track: 2-week delivery sprints, each with
a defined output. SOW track: for broader, mul-

ti-system scope, fixed price, milestones agreed
before we start.

Full Ownership

by design.

03 - Employable Agents

Agents with cost controls and guardrails, not
just capability. Guardrails enforced near the
source, local or hybrid models depending on
the environment.

Defense - Public Service - Enterprise Tech

03 - Day Two Support

Ongoing support scoped during the engagement,
not bolted on after. Monitoring, retraining, evolu-
tion, built into the plan from day one.

You own the system. No lock-in, ever. Model-agnostic and cloud-agnostic

Built on What You Have

and ClI pipelines.

Partnerships
Active partnership tracks with core model
and infrastructure providers.

No rip-and-replace. We integrate with your existing ERP, camera systems,

Founding Team
Enterprise Al deployment in high tech and
manufacturing over 10+ years.

Let's scope it.

One conversation to define the outcome. Start with a paid Scope Week. That's

how we start.

contact@daytwoai.com



